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©  City Park (smaller than 1 acre)
County Park {smaller than 1 acre)

_ Gounty Park Property
L}

Purpose

* Assess existing conditions of parks and
recreation system, programs, services,

staffing, and funding.

* |dentify parks and recreation trends, needs,

and priorities.

* Provide strategic and resilient

recommendations for the improvement and
provision of facilities, programs, services,
park land acquisition, and development.

* Meet requirements for the Commission of
Accreditation of Parks and Recreation

Agencies (CAPRA)
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Based on what you know,
see, and hear about your
community, what do you
believe are the top priority
parks and recreation needs?



Thinking more broadly
about your community and
constituents, what do you
believe are the top priority
social, economic, and
environmental needs of the
community?



What are your top 3 parks
and recreation and broader
city priorities?




How can this plan help
your organization?




Project Contact Information

Barbara Hernandez (BaHernandez@miamigov.com)
City of Miami Parks and Recreation Department Director

Denisse Medina (DeMedina@miamigov.com)
City of Miami Parks and Recreation Department Project Manager

Cristobal Betancourt, PLA, AICP (Cbetancourt@chenmoore.com)
Chen Moore & Associates — Project Manager

Carlos Perez, PLA (CPerez@perezpd.com)
Perez Planning + Design — Project Lead

Neelay Bhatt (Neelay.Bhatt@prosconsulting.com)
PROS Consulting— Programming, Operations, Management





